Message

From: LaBombard, Will [LaBombard. Will@epa.gov]
Sent: 5/23/2019 4:59:06 PM

To: Fife, Greg [fife.greg@epa.gov]

CC: Petersen, Chris [petersen.chris@epa.gov]
Subject: RE: ER IGCE Template YR 3 lowerline.xlsx

Attachments: Task Order Request_ lowerline.docx; ER IGCE Template YR 3 lowerline.xlsx

Greg,

Attached is the revised IGCE and the TO Request with SOW. I made a few changes to the IGCE:
e Recalculated labor ST and OT per the contract (OT is anything > 8Chrs in a two-week period)
e Corrected lodging calculation from 286 total hours to 266.

e Changed number of personnel needing lodging from 10to 9

e Removed generator charge from subcontract list

e Added diesel estimate for 5 pieces of equipment that use diesel

e Removed language about flying from HOU since no one was expected to

e Added three sources for flight estimates

e Added misc supplies list and rationale to the IGCE as a separate tab

e Removed screenshots for removed cost elements

e Added language to the assumptions tab for how each labor category would travel
e Removed mileage cost since the trucks are equipment

Possibly a few other things, this is what | can remember off the top of my head. The IGCE amount before contingency is
$974,000. | already have a funding approval email from Chris, so if you're good with these changes, I'll go ahead and
sent the package for approval. Let me know. Thanks!

Will LaBombard
214-665-7199

From: Fife, Greg

Sent: Wednesday, May 22, 2019 9:22 AM

To: LaBombard, Will <LaBombard.Will@epa.gov>; Petersen, Chris <petersen.chris@epa.gov>
Subject: ER IGCE Template YR 3 lowerline.xlsx
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